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Name: 
Seguros e Inversiones, S.A., SISA.

Address:
Carretera a Santa Tecla, km 10.5

Santa Tecla (El Salvador)

Sector:
Insurance policies

www.sisa.com.sv

SISA insurance and investment was founded in 1962 in El 
Salvador aimed at providing protection through insurance 
policies that cover the entire range of products on the market.   
The insurer has solid equity and financial bases that have 
positioned it a market leader for insurance in El Salvador.

About the entity
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SISA is an insurance company that provides peace of mind 
and financial security, guaranteeing excellence in service to 
its customers through a wide range of quality products, digital 
processes and services, maintaining leadership in premiums 
and profitability in El Salvador.

Mission

http://www.sisa.com.sv
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What is AuraQuantic?

It is a platform that offers easy 
design and execution of even 
the most complex operational 
processes without additional 
programming.

You simply define the process 
flow diagrams using drag and 
drop and AuraQuantic organizes 
the rest, sending tasks to the 
right people at the right moment.

READ MORE

Introduction
SISA chose the AuraQuantic Low Code Applications Platform (LCAP), 
in response to changing customer needs and the growing demand 
for faster and digitized processes.

The platform enabled them to drive a transformation project aimed 
at improving relations with customers and insurance intermediaries 
from different technology platforms optimizing their service, 
experience and boosting efficiency in strategic processes.

The migration of the 
old policy generation 
processes was achieved 
in just two months.”

“
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https://www.auraquantic.com/bpm-digital-platform/
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Challenge

FOR SISA IT WAS IMPORTANT TO FIND A TOOL
TO AUTOMATE TASKS AND REDUCE CUSTOMER

SERVICE TIMES.

The insurer used two different workflow systems, 
one for the issuance policy process and another for 
claims processes. To reduce the waiting time, improve 
responsiveness and gain greater control and monitoring 
of tasks, they decided to migrate to an integrated tool to 
drive continuous improvement of all processes.

To begin with, a new management model was defined, 
decentralizing operations and involving all participants 
in the processes. The new application allows information 
to be uploaded on electronic forms at each point of 
contact with clients, insurance intermediaries and 
suppliers (such as garages, hospitals, laboratories, etc.). 

The data is then available in the system for reuse which 
eliminates the need to reinput data. In the previous 
claims process the customer needed to manually write 
information on physical forms, which then needed to be 
copied into the system.

SISA decided to train staff on BPMS methodology and 
the software, from which they formed a high-profile 

team to build applications internally and have the direct 
support from AuraQuantic and local partners.

When evaluating the AuraQuantic iBPMS digital 
platform, SISA found that it met all requirements and 
additionally, it could be used to empower customers to 
connect and interact from any device in any location.
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The old Intermediaries Portal 
was migrated to the new digital 
platform, which not only involves 
processes, but also includes reports 
that provide valuable information to 
agents and brokers. Further portals 
were created for other partners such 
as garages in the claims processes 
and hospitals and laboratories in 
the health processes.

One of the most relevant 
innovations for customers is 
the service of assistance for 
automobile insurance, since it 
collects all the information on 
site and in real time. Both the 
client and the intermediary are 

Solution
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immediately informed of the 
claim management number 
which they can use to keep track 
of the whole process.

From that moment, the customer 
can select the garage and receives 
a task to initiate vehicle repair 
management. From that same 
task, SISA can provide budget 
tracking for repairs, delivery 
times, etc.

        IMPLEMENTED PROCESSES:

 �Helpdesk for claims     
 (automotive insurance)

 �Commissions

 �Quotations

 �Policy issuance

 �Claims

The low-code platform integrates all internal and external process 
activities into business operations, enabling the accurate  monitoring 
of response standards with the option to set notifications and alerts 
in the case of deviations.
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Results
The migration of the old policy generation processes was achieved in just two months: 17 previous processes 
were consolidated into just three applications thanks to AuraQuantic’s ease of use.

Prior to the implementation, a car policy issuance 
process took over a day to complete. Now, with the 
AuraQuantic platform, it barely takes two minutes 
to generate a policy. The process is very simple: the 
intermediary accesses the SISA Guest Portal to give 
a quote, if the customer accepts, they complete an 

17
processes

consolidated

3
process  groups

With the AuraQuantic platform, it barely 
takes two minutes to generate a policy. 

THE DATA:
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online form and request an inspection; then a check is 
performed to confirm that all documentation is complete 
and correct; the digital policy is generated and sent to 
the customer by email.

Having trained on the AuraQuantic platform, business 
users designed a matrix of task assignment using 
business rules and automated system tasks that simplify
the work for supervisors. Furthermore, customized 
statistical reports and monitoring of cases can easily 
be generated without the need for additional 
programming.
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“SISA’s digital processes for insurance policy generation 
were carefully designed from start to finish, to ensure 
that we have meticulous control that ensures data 
integrity and the validity of digital formats with scanned 
signature for our clients and intermediaries. These 
processes were validated and approved by the Financial 
System Administration.”

Hazel Dowe  |  Project Manager

Benefits

EXTERNAL PORTALS TO OPTIMIZE 
COLLABORATION WITH INTERMEDIARIES 

AUTOMATIC DOCUMENT MANAGEMENT

TIME SAVINGS

AUTOMATED EMAIL NOTIFICATIONS

One of the main benefits for SISA has been the integration of the AuraQuantic platform with its core system, which 
empowers the company to make optimal use of all data including relevant information about clients and their 
insurance policies with a significant reduction in manual data input. Other important benefits for the company are:
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Tel.: +34 96 295 4497
Email: info@auraquantic.com
Website: www.auraquantic.com


