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1. INFORMATION FROM THE ENTITY
Entity
Ministry of the Interior of Colombia

Address
Bogotá, D.C. Colombia

Web Site
http://www.mininterior.gov.co

Extract
In compliance with the Online Government guidelines and the requirements of the Anti-corruption and Citizen Service, the
Administrative Efficiency and Zero Paper Plan, through its public Information Bureau (OIP) the Ministry of the Interior of Colombia
has implemented its Religious Affairs application process on the AuraQuantic iBPMS platform.
The Ministry of the Interior of Colombia is responsible for the Internal sector which involves other Affiliated and Related Entities;
Religious Affairs is amongst their mission areas. Its coordinator, Dr. Lorena Ríos Cuellar, announced the news of the free online
certificate of recognition as a legal entity at the 62nd meeting of the Evangelical Confederation of Colombia, CEDECOL, representing
the evangelical Christian church before the Ministry of Interior, on March 5, 2015 in Cartagena de Indias.
The Minister Juan Fernando Cristo invited all churches and religions of the country to unite for peace. Furthermore, for the first time
in history, the country’s non-Catholic churches submitted their proposals for resolving the internal conflict in Colombia to the
National Government through the Ministry of the Interior.

2. INTRODUCTION

The online application process for the certificate of Recognition as a legal entity came into operation on the Ministry of the Interior
of Colombia’s AuraQuantic iBPMS platform in record time and without any programming (zero code).

AuraQuantic has empowered us to consolidate our zero-paper policy. Whilst the document
remains virtual, it is secure. From the moment it is printed, it may be subject to fraud,
therefore the document contains various security features. In fact, with a mobile device it
is possible to scan the QR code on the document which immediately opens the web page
where it was issued (the certification entity) and will confirm the validity of the document.”
Milthon Londoño
Head of Information Technology
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3. THE CHALLENGE

The issues were those common to the administrative management of paper documents that require multiple actions and involve
extensive documentation with many variations and exceptions.
The geographical conditions also needed to be taken into consideration. Colombia has an area five times greater than that of Great
Britain, extensive mountain ranges, tropical forests and a significant rural population posing further difficulties for administrative
proceedings.
The management issues concerned the large volume of documents and information related to the religious entity procedures: their
recognition as a legal entity, statutory reform logs, legal representative updates and changes of address, and many others. All these
procedures require updating or the creation of a record in the Public Registry of Non-Catholic religious entities protected by the
Ministry of Interior.

Due to this context, procedures could take longer than a month to complete and resulted costly and complicated for the applicant,
often requiring them to travel long distances.
Furthermore, it was difficult maintaining updated information in the public record which led to circumstances of misinformation
and duplication problems.
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4. THE SOLUTION

Adopting a Process Management approach in a public organization the size and complexity of the Ministry of Interior of Colombia
requires substantial changes to the way work is managed and also to develop an understanding of the new way of working within
the entity. Therefore, undertaking a BPM implementation project of this caliber is a major challenge that must allow for all technical,
business and even psychological factors.
Furthermore, Religious Affairs Case Management is very complex and requires the combined execution of six processes and 44 subprocesses. In unison these processes can solve any eventuality.
In this project, the approach started by establishing the possible issues, normalizing its solution based on predetermined conditions.
Thus, of the 171 tasks that make up the set of coordinated processes, only 21 are performed by people. Human input is required
in these tasks to make decisions, take responsibility or verify and inform in the case of an error in Internet communication or if the
applicant makes an incorrect application.
The vast majority, i.e., the remaining 150 tasks, is performed without any human intervention, therefore the degree of automation
is extremely high. Furthermore, these automated flows enable the monitoring, control and analysis of every process and also
every transaction made. This analysis of each individual procedure and the final analysis of groups of procedures are important for
continuous improvement.
This project was achieved in less than 3 months, from gathering information, implementation through to production, and the
stabilization and optimization adjustment phase took 4 months. The platform meets the needs of legal representatives from over
5000 religious entities, which, according to the figures estimated by the Interior’s Public Information Bureau (OIPI), agglomerate
over 10 million parishioners.
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5. THE RESULTS

The Automation Project for Religious Affairs procedures, which is considered very complex, was completed without programming a
single line of code, which resulted in an 80% reduction in work (time/cost) and also helped and guided the team to achieve a high
level of modeling.
The most important benefit of the project was undoubtedly the fact that, with technical support, the functional department was
able to repeatedly modify the processes in a matter of minutes, whenever errors or possible improvements were detected. This
capacity can be used for all modifications and optimizations throughout the entire useful life of the processes.
The operational improvements achieved include:
Cost savings and time reductions
The procedure has been drastically expedited, as the average completion time for the entire process has
reduced from 15 days (before the software implementation) to 1 minute.
The average management costs have been reduced by 80%, this is mainly due to the increased productivity,
resulting from the coordinated workflows, and the high level of automation, which has resulted in a reduced
workload.
The cost savings have enabled the Ministry to offer the process for free, whereas previously the corrupt
intermediaries often charged over 10 times the stipulated cost.
Minimum re-structuring of processes with
Quality improvements
The work coordination and especially the automation have drastically reduced the amount of errors made in the
process. On average the errors have been reduced by 98%.
With the new implementation, as each procedure is performed, the system registers all the information
throughout the flow, including all data manually input by the users and automatically generated by the system.
Meanwhile, the KPI registers set values to measure performance. Thus, this information is automatically
registered and organized according to the predefined structure so that the suite’s intelligence tools: BAM,
Dashboard, Reports, etc., also automate the monitoring, control and analysis of the facts and data, without
having to wait for subsequent audits.
This increased analytical capacity and decision making ability is estimated at 83%.
As all regulations are included in the process execution, it guarantees compliance with all internal and external
mandatory regulations, with the consequent reduction in risk exposure.
In addition to the quantifiable benefits, the implantation of the automatic system for Religious Affairs procedures, there are other
benefits that, although may not be quantifiable, are just as important, such as: closing the gap between the government and the
citizens, The fight against corruption, Transparency, Less Paperwork, Optimization of civil servant activities.
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“The online certificate has been one of our greatest achievements, and a turning point in
AuraQuantic history of the Religious Sector. AuraQuantic has proven to be a very
useful tool because it has enabled us to avoid the procedures that were causing
confusion in the sector.”
Lorena Ríos
Coordinator of the Religious Affairs Group
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BUSINESS PROCESS
MANAGEMENT
SOFTWARE(BPM)
AuraQuantic is an international
software provider, recognized by
leading analyst firms, including
Gartner and OVUM, for its
extreme ease of use, fast
implementations, seamless
integration with other systems,
scalability and many other
features.
Getting started with the
AuraQuantic solution is easy. Simply
tell us about the challenges facing
your company and we will guide
you through a successful BPM
implementation with a high ROI
which will turn your project into
the next success story.

USA: +1 857 239 0070
Europe: +34 96 295 4497
info@auraquantic.com
www.auraquantic.com
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