CASE STUDY

ATIS Ketchum: Strategic
Communications and Public
Relations Agency

Case study

|

ATIS Ketchum

About the entity
ATIS is an agency offering comprehensive communication
services, based on credibility, specialized practices and
teamwork. They work with a portfolio of multinational and
Ecuadorian companies.
With 18 years of experience and trajectory in the Public
Relations sector in Ecuador, they have the endorsement
and support of Ketchum, the third leading International
Communication and Public Relations agency.

Entidad:
ATIS Ketchum: Strategic
Communications and Public
Relations Agency
Address:
Guipúzcoa E14-46 y Mallorca
Ediﬁcio Quito Publishing House-QPH
Sector La Floresta / Quito (Ecuador)
Business units:
Agency with comprehensive services
in Strategic Communication, Public
Relations, Digital PR and Event
Management.
www.atis-ketchum.com.ec
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Introduction

Challenges

In ATIS, they decided to guarantee the safety of their
employees before the Ecuadorian authorities put
measures in place to contain the COVID-19 virus and
before the city of Quito reached a high-level of alert.

ATIS needed to get their workforce working remotely
as soon as possible. Implementing a safe and effective
remote work solution appropriate for the organization’s
800+ employees to work from home and enable the
company to remain competitive was a challenge. The
solution not only had to be powerful, simple and safe,
but it also had to be profitable. Furthermore, the solution
needed to give the employees the tools to collaborate
and communicate online between different teams.

All ATIS employees have been working remotely since
mid-March and have been able to effectively fulfil
their commitments thanks to the implementation of
AuraQuantic.
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Solution
ATIS was fortunate to be able to easily access the appropriate
technology for remote working as it already had the AuraQuantic
Low-code Application Platform (LCAP). They had previous experience
of working remotely, since they were already collaborating with
offices in over 40 countries through alliances with Ketchum Public
Relations.
This partly explains how the
company was able to empower its
employees to start remote work so
quickly.
With the use of the AuraQuantic
Low-code Application Platform
(LCAP), all ATIS employees can
work from home efficiently in a
collaborative environment using
automated workflows.

Business Process Automation
has allowed ATIS to naturally
adapt to the situation caused
by the pandemic, empowering
its managers and employees to
work from home and comply
with government guidelines
during the pandemic caused by
COVID-19.

PROCESS IMPLEMENTED:
 MONITORING PROCESS
This process compiles information
from national and regional media.
It involves 24-hour recording of
the different radio and television
communication, in line with
the desired segmentation. The
information collected from various
media sources is stored in the
AuraQuantic database, segmented
and approved for delivery to
customers based on their interests.
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Results
The impact of remote working has undoubtedly
been positive for ATIS. AuraQuantic has allowed the
organization not only to guarantee business continuity,
but also, it has increased productivity throughout
the business ecosystem, obtaining complete control
through task automation and traceability.

Since its implementation, remote work has been a
fundamental pillar; productivity has risen by 45%, a
very relevant figure that shows the benefits it offers for
employees and for the company.

In addition, the project has provided ATIS with
greater agility and responsiveness. Greater control
of information and a better overview of employee
performance.

“The transition to remote work was effortless with
AuraQuantic. The tool’s low-code features and agility
empowered us to rapidly adapt to the changing business
world while ensuring efficiency and maintaining our
competitive edge.”
Santiago F. Espinel | ATIS CEO
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Tel.: +34 96 295 4497
Email: info@auraquantic.com
Website: www.auraquantic.com

