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Name: 
Grupo EPM

Empresas Públicas de Medellín

Address:
Edificio EPM - Carrera 58 # 42 – 125, 

Medellín, Antioquia
(Colombia)

Sector:
EPM is a public utility Group 

dedicated to the provision of energy, 
gas, water and waste management. 

www.epm.com.co

The Colombian Group is made up of companies 
located in Central America, Chile, Mexico, the United 
States, Spain and Colombia. 

The numerous companies in the group work 
together for regional developments offering services 
including electricity, natural gas, drinking water, 
basic sanitation, garbage collection and disposal, 
and information and communication technologies. 
These services improve the lives of more than 13.5 
million citizens. 

EPM’s strategy is to grow with people, with emphasis 
on sustainability. Corporate social responsibility, 
effective corporate governance, long-term planning 
and technical, legal, financial and managerial rigour 
are the main pillars of their strategy. 

EPM contributes to the development of a prosperous 
environment, promoting a respectful business 
performance with importance on the economic, 
environmental and social consequences of their 
actions. 

About the entity
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What is AuraQuantic?

It is a platform that offers easy 

design and execution of even 

the most complex operational 

processes without additional 

programming.

You simply define the process 

flow diagrams using drag 

and drop and AuraQuantic 

organizes the rest, sending 

tasks to the right people at the 

right moment.

READ MORE

Introduction
By implementing the iBPMS, EPM has significantly improved the service and 
relationship with its internal and external customers and suppliers. They 
have evolved from phone calls, physical documentation and emails to a 
platform of self-management and the online control of pending tasks and 
unified notifications.  

The integration of technological tools, communication channels and 
process simplification has created a more productive and pleasant work 
environment. 
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http://
https://www.auraquantic.com/bpm-digital-platform/
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Challenge
The implementation of a digital platform for the EPM Shared Services center is a key part of the national plan to 
achieve synergies, economies of scale, savings, and standardization, as well as empowering EPM to place greater 
focus on its key processes. 

During the creation of this new service area, some fundamental problems were detected, including: 

 ■ A lack of unified processes for support activities throughout the group, resulting in work duplication 
and dispersed functions between EPM and the national subsidiaries stemming from acquisitions 
and changes to the governance structure.

 ■ Multiple technological platforms to support transactional activities (finance, human resources, IT, 
etc.) in the various companies that make up the EPM Group.

 ■ Synergies and economies of scale are lost in contracts related to similar activities in EPM and its 
subsidiaries.

 ■ The resources used and activity support indicators do not correspond with what you would expect 
from a business group the size of EPM.

 ■ The incorporation of new acquisitions cannot be carried out efficiently due to the lack of 
standardized and unified best practices across the entire group.

 ■ The generation of group reports is complex and involves many manual activities.

 ■ Structure by functions does not support continuous improvement or promote innovation in 
support activities.



Case Study  |  EPM Group · Empresas Públicas de Medellín 

Solution
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The main strategy used for the adoption of new 
models was based on self-management. Teams 
working on organizational culture and business 
communications structured the fundamental idea of 
self-management, focused on all levels of education 
and responsibility within the organization and for 
external users. 

By implementing the digital platform, EPM has 
significantly improved the service and relationship 
with its internal and external customers and 
suppliers. They have evolved from phone calls, physical 
documentation and emails to a platform of self-
management and the online management of pending 
tasks and unified notifications. In a single interface, the 
internal clients can initiate different types of processes, 
they can keep abreast of the status of their applications 
and track running and completed processes. They can 
also receive notifications on the status of their pending 
tasks or general communications. 

The external customers now have the option to start 
processes from the comfort of their homes. Prior to 
the implementation, customers had to travel to offices 
as they were required to attend offices in person; in 
most cases this involved long-distance travel and long 
queues.

The platform gives suppliers an immediate link to the 
ongoing processes, thanks to the direct assignment of 
personal tasks. Interaction through the platform has 
reduced process times and has positively impacted 
the environment thanks to the significant reduction 
in paper documents required for the processes. 
Additionally, this generates economic savings for the 
suppliers by reducing the amount of travel to hand 
deliver documents. 

AuraQuantic has greatly reduced travel expenses as documentation 
no longer needs to be hand delivered.”“
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 ■ Consolidation, standardization and 
centralization of transactional activities 
at the national level with generation of 
economies of scale for the business Group. 

 ■ Implementation of a service provision 
model for support processes based on a 
portfolio of services, cost transparency 
and the development of service level 
agreements. 

 ■ Optimization of the resources used for 
services by sharing best practices and a 
culture of continuous improvement.  

 ■ Fast and effective integration of new 
companies to the group. 

 ■ Management of the Internal air-travel 
service has reduced from an average of 10 
business days to an average of 2 business 
days. 

 ■ The improvement in compliance with the 
service agreements for the travel service 
has gone from 24.41% to 83.88%.

 ■ The self-management percentage has 
increased by 61%. 

EPM’s digital transformation has created a culture 
of continuous improvement for their services and 
the AuraQuantic platform allows for an accurate 
measurement of employee performance. 
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Results

80%
Time reduction for 

travel management

84%
 Improvement in 

compliance

50%
Service cost  
reductions

61%
Increase in  

self-management

BENEFITS: 
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“The changes have been significant and positive for our employees. 
The unification of technological tools, attention channels and 
simplification of processes has led to a more productive and pleasant 
work environment.”

Carlos Ignacio Jaramillo Chica  |  BI IT Solutions Unit and Support 
Areas

"Currently at EPM we are working on structuring a BPM center 
of excellence, to drive the continuous improvement of business 
processes, based on improvement techniques and the use of 
BPMS and RPA technologies."

Carlos Ignacio Jaramillo Chica  |  BI IT Solutions Unit and 
Support Areas

Quotes:
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Tel.: +1 857 239 0070
Email: info@auraquantic.com
Web: www.auraquantic.com


