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Name: 
Crosland

Address:
Av. Augusto Pérez Aranibar 1872

San Isidro, Lima 
(Perú)

Sector:
Automotive, Real Estate, Motor Power 

y Administrative Services. 

www.crosland.com.pe

Crosland is a business group with 55 years of 
experience in the Peruvian market, an outstanding 
business background, solid experience business 
generation and a first-class work team.
 
The company has four Business Units: 

1. Automotive: dedicated to the importation and 
commercialization of two and three-wheeled 
vehicles. It represents Bajaj, a manufacturer of 
smaller vehicles from India in Peru, Bolivia and 
Chile, and Kawasaki, in its range of smaller vehicles 
in Peru.

2. Real Estate: dedicated to the development and 
management of real estate projects.

3. Motor Power: specializes in the importation and 
commercialization of generators, equipment and 
machinery for mining, technical advice for railway 
operating companies, construction and industry.

4. Administrative Services: provides administrative 
services including Legal Counseling, Accounting, 
Management Control,Human Development and 
Management, Payroll, Systems, Treasury, Tax and 
other back office services.

About the entity
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Introduction
Crosland selected the AuraQuantic solution to automate its processes  
used by customers from various sectors, ranging from very large 
organizations to small and medium-sized companies, leveraging 
AuraQuantic’s great capacity for flexibility and scalability.
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What is AuraQuantic?

It is a platform that offers easy 

design and execution of even 

the most complex operational 

processes without additional 

programming.

You simply define the process 

flow diagrams using drag 

and drop and AuraQuantic 

organizes the rest, sending 

tasks to the right people at the 

right moment.

READ MORE

http://
https://www.auraquantic.com/bpm-digital-platform/
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Challenge
Following the implementation of SAP R / 3 in the company, some processes and activities resulted problematic,  
such as:

 ◉ Certain transactions were complicated.
 ◉ Processes depended on emails being sent in and between departments.
 ◉ Tasks had to be completed that did not add value.
 ◉ Input of incorrect information was common.

It was important to have easy-to-use transactions, to establish automated process flows, to reduce time spent 
on low-value-added work such as sending notifications of pending activities, to significantly reduce the number of 
errors in information entry, and to significantly reduce paper usage.

The most important objective was to increase employee productivity.
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Solution
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The transformation began with the Management of the requirements for the Travel and Representation Expenses 
process, to replace transactions in ERP and automate the flow of the entire process from the payment request 
to accounting records of the settlement. This process was chosen because of the impact it would have on the 
organization. 

After evaluating the impact of the first process implemented in AuraQuantic, we continued with other processes in the 
areas of Importation and Human Resources. We are currently developing the Procurement process in AuraQuantic.

Using AuraQuantic BPM has optimized workflows and improved the 
system by 75%.”“

Integration of the different systems and platforms 
used by our company.

After evaluating the impact of the first process 
implemented, we continued with other processes.

AuraQuantic is a tool that is constantly being 
innovated.

And automate the flow of the entire process from 
the payment request to accounting records.

ORGANIZATION IMPACT REPLACE ERP TRANSACTIONS

INTEGRATION INNOVATION
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The Management of the requirements for the Travel and Representation Expenses process automation resulted in 
improvements in staff performance, saving time in the following activities:
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Results

Activity Hours per year 

Time spent compiling emails. 169 

Time spent on Treasury and Accounting Help Desk records. 170 

Time spent re-entering the Help Desk for follow ups. 400

Excel file preparation to generate payroll deductions. 96

CFO time to review and approve Excel files with payroll deductions. 36

Time to enter discounts authorized by CFO in payroll system. 24

Total number of hours per employee saved per year 895

These figures were calculated based on an average of 2,220 payment requests per year. The total of annual hours 
saved represents approximately 6 months of full-time work by one person. 

Another metric that improved considerably was the timely submission of requests. Before using AuraQuantic, 90% 
of requests were subject to delays caused by the users, which led to payroll discounts. Currently only 8% encounter 
delays in the request submission. 

Regarding the use company resources, the AuraQuantic implementation has achieved an approximate reduction of 
250,000 USD in resources used to meet these requests.
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“AuraQuantic is a tool that is constantly being 
innovated, in addition it is technically prepared for 
the Systems used by our company.”

Roberto Calderón Palomino | Information 
Technology Manager

“AuraQuantic is a very important tool for achieving 
our goals, including the automation of process flows 
that can’t be done by the ERP, and the integration 
of the different systems and platforms used by our 
company.”

Quotes:

Jorge Ghiglino Echegaray | Administration and 
Finance Manager
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Tel.: +1 857 239 0070
Email: info@auraquantic.com
Web: www.auraquantic.com


