
CASE STUDY

Grup Balfegó



Case study  |  Grup Balfegó

Name: 
Grup Balfegó 

Address:
L'Ametlla de Mar, Tarragona 

(Spain)

Sector:
Fishing

www.grupbalfego.com

Balfegó is the main Catalan company devoted to the 
fishing, aquaculture and sale of Bluefin tuna. It is 
also the only company in the world to implement 
a complete Bluefin tuna traceability system from 
capture to consumption, which gives the consumer 
visibility into sourcing information, by means of a 
simple sms message or the website. 

About the entity
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Introduction
The implementation of the AuraQuantic platform has empowered Balfegó 
to automate its administrative activities and drastically reduce human errors.
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What is AuraQuantic?

It is a platform that offers easy 

design and execution of even 

the most complex operational 

processes without additional 

programming.

You simply define the process 

flow diagrams using drag 

and drop and AuraQuantic 

organizes the rest, sending 

tasks to the right people at the 

right moment.

READ MORE

http://
https://www.auraquantic.com/bpm-digital-platform/
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Challenge
Balfegó is a company strongly committed to its customers and to society, working to sustainably satisfy their 
expectations, in addition to scrupulously complying with laws and other obligations.  

Its vision is that future generations can continue to fish responsibly, because the resources  merit an improved attitude 
to guarantee maximum cost-effectiveness.  

AS Bluefin tuna is a highly migratory fish, it requires the supervision and control of a regional fishing organization 
(International Commission for the Conservation of Atlantic Tunas - ICCAT). In 2006, in order to preserve the species, 
ICCAT implemented a recuperation plan that forces fishing operators to comply with more than 30 guidelines, making 
it the most controlled and regulated fishing activity in the world, which consequently increases administrative 
complexity.  

With the instatement of the general manager, Juan Serrano, Balfegó decided to give the company a technological 
leap to reach business excellence through a corporate social responsibility system, which would constantly meet 
customer expectations and guarantee the continuity of the species in future generations. 
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Solution
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One of the pillars of the new Balfegó strategy was the implementation of the AuraQuantic BPM Suite, as a corporate 
automation platform for all of its processes, including administration and production. 

 

The Data Capture process of sales in Japan was ready in just two 
weeks.”“

Ships’ GPS systems register dates & position; then  
the BPM creates fishing Heat Maps.

Mobile Apps and BPM to gather Data and create 
automatic documents.

Integrated RPA, IoT used  to input information in 
automated processes.

Integration with the ERP system for automatic 
invoicing.

Use of external portals for customers & 
partners.

Use of IoT & BPM to control and register temperature 
logs along the tuna lifecycle.
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1. EXTRACTION 
Process goal: 
 
 
 
 
Benefits achieved: 
 
 
 

2. FARM MAINTENANCE AND FEEDING 
Process goal: 
 
 
 
Benefits achieved:  
 
 

3. INDUSTRIAL PROCESSING 
Process goal: 
 
 
 
 
Benefits achieved:  
 
 

4. COMMERCIALIZATION PROCESS 
Process goal: 

 ◉ Expand to new markets.
 ◉ Collection of variables that affect the market price of each piece of fish.
 ◉ Constant adaptation of the sales strategy. 

 
 
 
 
Benefits achieved:  

 ◉ Customer integration in the commercial process using external portals.
 ◉ Streamlining and optimization of the information flow. 
 ◉ Automation of the creation and transmission of reports. 
 ◉ Integration with the ERP system for automatic invoicing. 

KEY IMPLEMENTED PROCESSES:

 ◉ Optimization of fishing activity efficiency. 
 ◉ Activity adaptation by searching for improvements in sustainability terms. 
 ◉ Collaboration with scientific organizations for the study and preservation of fish species (CSIC, IEO, IRTA).

 ◉ Automatic creating and sending of documentation from the ships.
 ◉ Communications with bluefin tuna regulation centers. 
 ◉ Self control of the management of the quotas assigned to the whole fleet.

 ◉ To adjust the supply to the demand in order to achieve the best market price.
 ◉ To control feeding to make sure the product adapts to the requirements of each market.

 ◉ Automatic feeding quantification based on indicators and objectives.
 ◉ Automatic communications with different regulatory administration offices.

 ◉ Slaughter execution according to the existing demand.
 ◉ Quality adjustment control matching customer requirements.
 ◉ Creation and dispatch of official documentation. 

 ◉ Automatic assignment of each piece of tuna fish to each client according to weight or fat percentage
 ◉ Automatic creation and dispatch of official documentation. 
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Results
Thanks to the professionalism of its consultants and their knowledge of AuraQuantic, ONVIA has managed to 
offer  Balfegó a  truly customized solution, unachievable by other BPM tools in the market. For example, the Data 
Capture process of sales in Japan was ready in just two weeks, including the integration with the ERP system for 
automatic invoicing.  

77%
Reduction

in human errors

80%
Improvement

in proces times

100%
 Complete

traceability 
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“The special feature of the BPM technology in Balfegó is that wé ve 
not only used AuraQuantic for the administrative processes of the 
organization but also in all processes related to the processing of tuna.

A huge improvement achieved is the help in creating and 
communicating the fishing hauls  carried out in a given season. It́ s 
impressive seeing all the work we save the ship's skippers, by creating 
this documentation and remitting it to the state administrations. Now 
the skippers can concentrate on fishing and not waste their time on 
other tasks.”

Juan Serrano  |  Balfegó General Manager

“Clearly the time reduction in carrying out tasks that before 
were very time consuming. In some processes, more than 
5 hours a day. We can also acquire information we didń t 
have before, including process times and better information 
analysis.”

Juan Serrano  |  Balfegó General Manager
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Ease of use and system modification by advanced 
users.

Traceability of bluefin tuna from capture to 
consumption.

With results visible just two weeks after the begin-
ning of implementation.

Acquiring information that was previously 
unknown.

Easy adaptation to environmental 
changes.

Fast Return on Investment.

Impact:

Quotes:
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Tel.: +1857239 0070
Email: info@auraquantic.com
Web: www.auraquantic.com


