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Name: 
Pret Communique S.A. de C.V. 

Address:
Miguel Lerdo de Tejada 140, 

Delegación Álvaro Obregón, Col. 
Guadalupe Inn, C.P. 01020 

Ciudad de México, D.F. 
(Mexico)

Sector:
Telecommunications

www.celular.mx 

Pret Communique aims to be the first choice for 
customers looking to acquire a cell phone plan. 
To achieve this goal the company has no doubt that 
customer satisfaction must come first, therefore 
customer attention and service are fundamental. 

In 2015, AT & T bought Iusacell and Nextel. Pret 
Communique is the largest distributor of AT&T in 
Mexico with a presence in the main shopping centers 
in Mexico City, Monterrey, Guadalajara, Puebla and 
others. It currently has more than 100 points of sale and 
presence in other sales channels such as department 
stores (Palacio de Hierro), corporate sales, call centers 
and distributors.

About the entity
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Introduction
Pret Communique decided to begin a BPM project when the company 
was experiencing a period of transition and growth (when AT&T acquired 
Iusacell). At this moment, it was deemed necessary to take the next step in 
process management, in order to meet the needs of their customers and 
business partners. 

Pret Communique is a company dedicated to the sale of cell phone plans, 
with approximately 25 years’ experience in the field, focusing on customer 
satisfaction and continuous improvement.  
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What is AuraQuantic?

It is a platform that offers easy 

design and execution of even 

the most complex operational 

processes without additional 

programming.

You simply define the process 

flow diagrams using drag 

and drop and AuraQuantic 

organizes the rest, sending 

tasks to the right people at the 

right moment.

READ MORE

http://
http://www.auraquantic.com/bpm-digital-platform/
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Challenge
Pret Communique detected limitations for the growth 
and development of their business due to the lack of 
systematization of several processes that were carried 
out using basic Office packages. 

Despite having an internal software development 
team, they could not keep up with the rapidly changing 
market.

The mobile telephony sector, has always been subject 
to constant technological and process changes, which 
require having operational flexibility and systems that 
allow them to adapt to its rapid evolution.

With the addition of AT & T to the Mexican market, they 
also needed to meet their control and performance 
standards.

It was at this point that Pret Communique considered 
AuraQuantic as the best iBPMS option to empower the 
continued growth and development of the company 
and to ensure compliance with the standards and 
requirements of the operator.

 
The company decided to acquire an iBPMS to improve 
all its processes and thus achieve their goal of 
optimizing the sales experience and service for all 
current and future customers.

They considered that AuraQuantic is a tool that, due to 
its characteristics, can adapt quickly and easily to the 
needs of a sector as innovative as mobile telephony. 
AuraQuantic’s zero-code process automation 
empowers Pret Communique to get fast results and to 
focus on critical processes.

PRET COMMUNIQUE REALISED THAT 
PROCESS AUTOMATION WAS THE BEST 

OPTION FOR COMPANY GROWTH AND TO 
ENSURE REGULATORY COMPLIANCE.
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Solution
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The project implementation 
took approximately 2 months 
and was managed using SCRUM 
methodology. The process has since 
undergone modifications as required 
by the operation. These process 
modifications were completed in 
approximately one week, including 
successful testing and execution.  
 
These processes were integrated 
to automate the Authorization 
Management of the company’s 
other systems, greatly improving 
compliance with the information 
security policies required by the new 
partner. 

On the other hand, they have the "Sales 
Movement" process in production that 
allows them to keep the Head-count 
up to date.                               

The process extracts data from the 
"Onboarding", "Offboarding" and 
"Employee Movement" processes; 
they are processes that use information 
generated by other processes.  

AuraQuantic has been integrated 
with all the systems used for the 
operation, using interconnection via 
Web Services, which allows process 
automation without the need for 
human intervention to complete 
tasks.  

IMPLEMENTED PROCESSES:

After reviewing different BPM Suites, AuraQuantic was selected to improve 
Process Management. 

 ■ Employee onboarding  
and re-entry.

 ■ Data updates. 

 ■ Employee offboarding. 
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The Digital Transformation project in Pret Communique has resulted in the following benefits:
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Results

Simplified the review process of each new file by 
the Operations Department.

Systematized the registration process and 
employee information.  

Reduced the amount of human resources 
necessary for process execution by 75%.

Employee headcount is continually updated, 
ensuring each area has the correctly allocated 
number of employees.

Eliminated the risk of improper or malicious use of 
information.

Simplified the management of recruitment since 
there is a better employee control.

New employee onboarding reduced from 4 hours to 
just 20 minutes. THE DATA:

92%
Reduction in 

process times

100%
Data protection  

risk management

75%
Reduction in  

human resources
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“AuraQuantic is the best option for process management and we have 
not stopped implementing it since the moment we selected it as our 
solution.”

“We have received international recognition winning the WfMC Awards 
for Excellence in BPM and Workflow.”

Carlos Jerónimo Torres Garbuno  |  Process Manager

“The benefits of the implementations include drastic 
reductions in resources and time. In fact, processes that used 
to take four hours can now be completed in under 20 minutes. 
We also benefit from optimal information security.”

Carlos Jerónimo Torres Garbuno |  Process Manager

Quotes:
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Tel.: +34 96 295 4497
Email: info@auraquantic.com
Web: www.auraquantic.com


