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NAME: 
Tenco Shopping Centers

Address:
Rua Desembargador Jorge Fontana, 

50, 17º Andar Belvedere 
Belo Horizonte

(Brazil)

Sector:
Develop, manage, and commercialize 

shopping centers.

www.grupotenco.com.br

Present for over two decades in the market, with 
many success stories and pioneering projects in 
the industry, Tenco Shopping Centers develop, 
manage, and commercialize shopping centers 
across Brazil. The company, which has been growing 
at a rapid pace in recent years, attributes its success 
to the good performance of current operations, its 
strong relationships with the country’s major brands, 
the knowhow achieved through its commitment to 
technological innovation and its fullservice character, 
acting comprehensively in all its projects.

In 2012, Tenco invested around US$230 million in new 
projects, and in 2013 it expects earnings of over US$30 
million and the launch of six new projects. 

About the entity
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What is AuraQuantic?

It is a platform that offers easy 

design and execution of even 

the most complex operational 

processes without additional 

programming.

You simply define the process 

flow diagrams using drag 

and drop and AuraQuantic 

organizes the rest, sending 

tasks to the right people at the 

right moment.

READ MORE

Introduction
Tenco operates throughout the entire value chain of the shopping center 
industry: real estate assessment, market analysis, feasibility study elaboration, 
topographic analysis and survey and coordination of necessary technical 
projects, management and control of building projects, merchandising, 
general administration and wealth management of the shopping centers, 
etc. 

Tenco purchased the AuraQuantic solution in 2012, to automate the back 
office processes supporting the entire structure of the holding company 
and the shopping centers that are geographically dispersed throughout 
the Brazilian territory. Additionally, two primary value chain processes will 
be modeled and automated.
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http://
https://www.auraquantic.com/bpm-digital-platform/
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Challenge
The increasing number of shopping centers under Tenco management generated a need for rigid control over support 
processes, along with the investors demand for compliance in all operations. 

In a scenario of accelerated expansion, the implantation of a Shared Service Center was justified to manage all the 
shopping centers as a whole.
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Solution
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Tenco considered the AuraQuantic BPM suite perfectly suited to their idea of a technology platform to manage 
processes in the Shared Service Center, which includes the areas of Finance, Accounting, HR, IT and Purchasing. 

The processes were designed from a business point of view by Cosin Consulting consultancy firm, while the 
AuraQuantic partner consultant, Gestão Inovadora, with many years of experience in Brazil, was responsible 
for Modeling the processes using the BPMN standard, including the creation of the forms, the construction and 
parameterization of Portals to enable communication and collaboration with external users, the definition and 
implementation of user profiles, etc. Gestão Inovadora was also responsible for implementing the system, the ERP 
integration to import data, defining and applying Simulations, training the maintenance team and users, etc.

A shared schedule was established to enable efficient progress in the development of the project. Each defined 
process was validated and adjusted jointly by Cosin, Gestão Inovador and Tenco.

The system worked perfectly, and the first working prototype of an automated process was validated on 01/10/2012, 
which led to the creation of a pattern to follow when implementing the other processes. In the same month, the 
number of processes to be implemented increased to 18.
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 ■ Financial Area. Invoice requests, payment requests, payment requests with direct invoicing, refund requests, 
registration of collection agreements and cash management.

 ■ HR Area. Employee recruitment, request and control of temporary leave, employee mobility requests and 
termination of employee contracts.

 ■ Purchasing Area. Requests for the purchase of products and/or services and the Reviewing of Contracts.

 ■ IT Area. Requests for the development and adjustment of Management reports and requests for IT technical 
support.

 ■ Other Areas. Information research, the sending of documentation, requests/treatment/returns, management 
report approval requests and modification of records. 

Thanks to AuraQuantic’s special features, Tenco managed to 
automate 19 processes in just 60 days.”“

Implemented processes

Analytical 
 improvement

+57%+63%
Improvement  
in efficiency

Impact:
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The main benefits that AuraQuantic has provided are: 

 ■ Great flexibility when building forms and portals, which has made it possible to build a visual identity identical 
to the corporate website, facilitating the acceptance of users.

 ■ The Monitoring function, which facilitates the management of the processes and allows searches to be performed 
with many variables.

 ■ The construction of graphs that enable the drill down right to the most analytical level of the processes.

 ■ Automatic generation of alerts for delayed tasks.

 ■ Extraction of data from the database for building dashboards.

 ■ An extremely fast and efficient execution engine. 

 ■ Fast and easy adaptation in the processes (forms, workflows and business rules) as there is no need for 
programming.
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Results
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“Although the implementation of a Business Process Management 
Suite represents a significant change of mindset in any organization, if 
you have an efficient team of people and a good tool like AuraQuantic, 
the result is very profitable. Now we can advance more rapidly to 
business excellence and offer our customers an even better service.”

Igor Flori | IT Manager at Tenco Shopping Centers

"Thanks to AuraQuantic’s special features that include many 
ready to use functionalities, and the fact that it requires no 
programming to implement even the most complex processes, 
Gestão Inovadora managed to automate 19 processes in 
just 60 days, in the areas of Finance, Accounting, HR, IT and 
Purchasing."

Igor Flori | IT Manager at Tenco Shopping Centers

Quotes:
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Tel.: +1 857 239 0070
Email: info@auraquantic.com
Web: www.auraquantic.com


