CASE STUDY

How GP Strategies gains
a competitive edge through
digital transformation
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About the company
GP Strategies Corp. is a global performance
improvement provider of sales and technical training,
E-learning, management consulting and engineering
services headquartered in Columbia, Maryland.

Company name:
GP Strategies Corp.
Address:
70 Corporate Center
11000 Broken Land Parkway
Columbia, MD 21044
Sector:
Training, Management Consulting,
Technology Services, Outsourcing.
www.gpstrategies.com
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Introduction
What is AuraQuantic?
It is a platform that offers easy

In the current climate customers expect efficiency and are always looking
to reduce costs, therefore, to maintain a competitive edge and meet
these customer expectations, GP Strategies identified a need to digitally
transform operations.

design and execution of even
the most complex operational
processes without additional
programming.
You simply define the process
flow

diagrams

using

GP Strategies leverages digital automation to offer customers rapid
document development, reliable and real-time tracking and efficient and
effective document management.

drag

and drop and AuraQuantic
organizes the rest, sending
tasks to the right people at the
right moment.

READ MORE
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The situation
Having identified areas for improvement and faced with fierce competition and exigent market demands, GP
Strategies realized that it was necessary to digitally transform to stay ahead of the competition.
The following pain points were detected and targeted in the first automation project :

FORMATTING ERRORS
For GP Strategies, document generation involves
gathering data from various diverse sources, for example
from PDFs, the internet, manuals, emails etc. all with
different formats and fonts. Mistakes were often made
when using sections of reference material and changing
the format, font, size, etc. having a negative effect on the
perceived quality of the final documentation.

DIFFICULTY TRACKING CHANGES AND
UPDATING DOCUMENTATION IN A TIMELY
FASHION
Customers often lack the resources to easily track
changes and waste hours updating documents
correctly. Before the automation project, modifying
documents would involve sending and receiving
numerous emails and versions of the documentation.
The process was time consuming as each email could

take approximately 5 minutes to write from the time
a worker decides to send an email, opens outlook,
writes the title, adds the address, attaches a file and
so on, until the email is actually sent. On average each
document could consume 30-45 minutes simply on
compiling emails. When talking of projects that require
400 documents that’s 200-300 working hours spent just
on sending emails.

APPROVAL PROCESS INEFFICIENCIES
Tracking documentation through the approval process
could be time consuming and it was difficult to know the
status of the documentation and to pinpoint bottlenecks
and the cause of delays.
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Solution
When evaluating solutions, GP Strategies looked for
ease of use, traceability, and scalability. AuraQuantic
fulfilled these criteria 100%. Platform licenses can be
scaled up and down as necessary, which is critical
for keeping costs to a minimum. Projects can also
be scaled from internal templates to fortune 500
customers. Another valued feature was AuraQuantic’ s
collaborative nature and customization.

Using one platform for all documentation has
standardized formatting, enabling workers to use all
sources of data without worrying about the format used.
Automated workflows have been implemented with
notifications and alerts, ensuring tasks and approvals
are done on time. Courtesy reminders are automatically
sent to prompt customers and workers when
interaction is needed.

GP Strategies approached digital transformation with
a customer-centric mindset, pinpointing areas for
improvement that could increase efficiency, reduce
costs and ultimately heighten customer satisfaction.

Furthermore, the document status can easily be
monitored at any time. This accurate real-time
monitoring can pinpoint bottlenecks, time delays and
trigger warnings or even deviate the flow to workers with
less tasks in their workflow.

Quality Control and Technical Response worked together
with AuraQuantic consultancy to provide different
perspectives and create the right solution. Members of
the GP Strategies team were trained on the platform
and shadowed the first implementation to continue to
expand the use of the application development platform
throughout the company.

Emails can now be generated and sent at the touch of
a button, saving the equivalent of a full-time employee
workload. This empowers GP Strategies to complete
projects faster at a reduced cost. The initial project was
completed in just four weeks including staff training.

The first stage of the project involved automating
processes to optimize the development, modification
and maintenance of technical documentation.
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Results
The benefits obtained have placed GP Strategies in a position to be more competitive as the hours saved not only
make their work more efficient but also mean that costs are reduced which allow them to offer customers more
competitive prices.
A huge benefit is that now, as content is developed, it
is automatically organized, making it accessible and
easy to re-use, hereby saving hundreds of hours of
researching and content creation. As a result, document
creation takes less time giving the developers more
time to focus on technical aspects, best practices, safety
aspects, etc.

Furthermore, all formatting issues have been
eliminated, saving time and improving the quality
of the documentation. Ultimately, greater customer
satisfaction has been achieved thanks to a faster,
efficient and more accurate service.
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Impact on different personas
The greatest impact the project has had on workers is the time saved in and across different departments including:

QUALITY CONTROL

DEVELOPERS

PROJECT MANAGERS

The digital platform has saved
time for the Quality Control team
as formatting issues have been
eliminated and documents are
standardized.

Saved time communicating
changes and tracking
documentation. Many of the
steps have been automated
giving developers more time to
focus on technical accuracy of
the documents.

Key Performance Indicators,
monitoring tools, and
dashboards help project
managers to more efficiently
track project deliverables and
staff assignments.

FUTURE PLANS:

The project began with a single procedure template and the goal is
to expand our use of the platform to all GP Strategies deliverables
such that AuraQuantic becomes the authoring tool for all content
development, delivery, storage, and maintenance. Future plans
include use of real-time referencing, predictive text features and
automatic sentence completion based on previously prepared
material to optimize use of intellectual property and resources.
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Quotes:

Hazel Dowe | Gerente de Proyectos

“Our experience of working with AuraQuantic
consultancy service has been phenomenal. I look
forward to our continued work with AuraQuantic for
years to come as we expand the capabilities of the
Technical Document Management System (TDMS)™
and do our utmost to meet our customers’ business
needs.”
Kyle Fuller | Asset Performance Management
& Operations Excellence

“At any one point we could have over a hundred
people writing documents, reviewing language,
technical aspects, standards, etc. which was a lot of
brain power stored on our servers untapped! Being
able to capitalize on all this intellectual property
means that the capital investment from a client can
be much smaller because of our extensive experience
and ability to make optimal use of resources.”
Kyle Fuller | Asset Performance Management
& Operations Excellence
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Tel.: +34 96 295 4497
Email: info@auraquantic.com
Website: www.auraquantic.com

