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Entity:
UNITECO

Insurance Brokerage

Address:
C/ Pez Volador, 22
Madrid (España)

Business units:
Insurance broker specializing in 

products for healthcare professionals: 
Professional Civil Liability, Multi-

risk for clinics and medical centers, 
supplemental unemployment, Health 

insurance, etc.

www.unitecoprofesional.es

UNITECO is a leading insurance brokerage in the 
professional civil liability sector. With 50 years of 
experience, it is in the top 10 of national brokerages and 
among the 50 best companies in the sector.

They work with the most solvent companies and offer 
a wide range of personalized and exclusive insurance 
for health professionals, in order to effectively and 
holistically protect the insured party: life, sick leave, 
professional and corporate civil liability, accidents, 
health, multi-risk, etc. 

In 2014 they began their international expansion in 
Ecuador, where they offer health professionals their 
experience and know-how, establishing collaboration 
agreements with professional medical organizations 
and the main hospitals throughout the country. They 
have 15 offices in Spain for direct care of Spanish 
healthcare professionals with over 120,000 active 
policies.

About the entity
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http://www.unitecoprofesional.es
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Introduction
UNITECO is a large company that is committed to innovation, development 
and prioritizes the highest level of customer service. With this in mind, they 
decided to undergo a digital transformation by applying technological 
innovation and transforming the company culture and way of working.

Business Process Automation has empowered UNITECO to market the first 
entirely online Professional Civil Liability policy in Spain.
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What is AuraQuantic?

It is a platform that offers easy 

design and execution of even 

the most complex operational 

processes without additional 

programming.

You simply define the process 

flow diagrams using drag 

and drop and AuraQuantic 

organizes the rest, sending 

tasks to the right people at the 

right moment.

READ MORE

https://www.auraquantic.com/bpm-digital-platform/
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Challenge
Initially, the company only had an ERP solution, Visual Seg (specifically for insurance brokerages), with which they 
continue to work in an integrated manner with AuraQuantic. There was no process methodology and very few 
procedures were carried out automatically.

The company had a pressing need to automate its processes. Large amounts of data and information were input 
manually and often caused errors, the wrong information, loss of documentation, etc., so that a procedure that 
should have taken 8 hours (one working day), could easily take a week or even longer to complete. There was no 
standardized flow or channel to monitor the entire process and, as there were several offices, the way of working 
between different teams was an added difficulty.

The main requirement was to have the information centralized and to be able to access the data easily, in a way that 
enables efficient work without investing more time than is strictly necessary and focus their efforts on the most 
valuable parts of their work.

Process automation allows us to focus our efforts on advising
our clients.”“
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Solution
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After careful evaluation of different BPM solutions, 
UNITECO selected the AuraQuantic iBPMS Digital 
Platform. AuraQuantic was chosen for all its 
advantages and capabilities and because it allowed 
aligning its strategies with the main objectives, 
designing its own customer-oriented processes and 
offers features to drive continuous improvement. 

Other key considerations were the language, the time 
zone and the availability of the Support Service in 
Spain. UNITECO’s target market is Spain and Latin 
America, so communication in Spanish as crutial.

At first, adapting to change was not easy for the 
employees, since the company’s work methodology 
was not process oriented. In addition, they thought 
their work was satisfactory and did not see the need 
to make changes. All procedures were done manually 
and a procedure that is currently created in 10 minutes 

could take hours or even days. Introducing the process 
methodology was a significant leap. Finally, the change 
contributed to the reconfiguration of the company 
structure and operating processes, achieving a more 
flexible and competitive environment.

UNITECO has been working for several years to expand 
production capacity to the online environment and to 
use this channel to attract those who prefer to contract 
their policies online and from their mobile devices; 
a trend which continues to gain relevance. In 2015 it 
adapted its website to sell products online, something 
that has had a positive response from health workers.
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PROFESSIONAL CIVIL LIABILITY POLICY

This process has two versions:

• Internal management for the Business and Client 
Area: the consultants and specialized personal 
managers can carry out all the procedures online, 
without the need to visit the client in person.

• Web version: any healthcare professional can 
directly access the UNITECO website and, using 
an AuraQuantic form, can sign a Professional 
Civil Liability policy in just five minutes. The data 
is automatically recorded, the client electronically 
signs the application and receives the policy 
certificate directly by email. This process is carried 
out without human intervention, becoming the 
first insurance policy that can be contracted this 
way in Spain.

QUOTATION

All the company’s quotations are automated in 
AuraQuantic.
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IMPLEMENTED PROCESSES

 ■ Professional Civil Liability Policy
 ■ Quotation
 ■ Policy registration
 ■ Onboarding application signatures
 ■ Policy requests automatically sent to the 

client

UNITECO ha modelado los 
siguientes procesos:

SIGNING THE ONBOARDING APPLICATION

UNITECO opted for a tool that had mechanisms that 
would allow integration with existing external systems 
and applications in the company.

On the one hand, integration of the electronic signature 
with AuraQuantic meant great changes. In addition to 
being able to sign documents electronically with full 
legal validity, the use of paper was reduced by 100% 
when contracting insurance resulting in important cost 
reductions.

On the other hand, the Visual Seg ERP, also integrated 
with AuraQuantic, facilitates the integration of data to 
use, modify and include it in the company’s processes.

POLICY REQUESTS AUTOMATICALLY SENT

At UNITECO they have several complete processes where 
they can immediately deliver the policy certificate to 
the client online, thus avoiding unnecessary travel.

Detecting the need to retrieve immediate responses 
from customers and to provide updated documentation, 
UNITECO has begun to design marketing campaigns 
using AuraQuantic. In addition, the digital platform has 
been able to efficiently solve the following challenges:

• Complete information control: all data is 
centralized eliminating the loss of documentation, 
which used to cause bottlenecks in procedures 
and delayed the results.

• Integration with the existing systems and 
applications.

• Giving internal and external users a smooth and 
satisfying experience.
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The advantages of using the AuraQuantic Digital Platform are clear for UNITECO as they can now generate a new 
policy in a matter of minutes. These new processes reinforce the nature of UNITECO; Now they can dedicate their 
efforts to advising doctors, dentists and healthcare professionals. In addition, it is a 100% safe process which is 
audited by a trusted third party that provides certification.

After completing training during the first year of implementations, today UNITECO continue to implement new 
processes, completely eliminating manual processes.

With the implementation of the management platform, UNITECO has achieved:
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Results

GREATER FLUIDITY IN THE EXCHANGE OF INFORMATION, 
FACILITATING THE WORK OF EMPLOYEES

CHANGED COMPANY CULTURE THROUGH
DIGITAL TRANSFORMATION

IMPROVED CUSTOMER SERVICE

STANDARDIZED PROCESSES

REAL-TIME POLICY GENERATION 

USER-FRIENDLY INTERFACES

REDUCED PAPER USAGE BY 100%

INTEGRATED ERP AND DIGITAL 
SIGNATURES WITH AURAQUANTIC
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“Process automation allows us to focus our efforts on advising our 
clients, offering the best products and guiding the entire organization 
towards improving the quality of our relationship with clients.”

Javier Rivas Olivares  |  Head of Digital Transformation, Processes 
           and Development.

“We have greatly increased the speed and agility of our sales 
process, going from days to minutes. As for clients who contract 
services through our commercial network, time is reduced by 
80% as it is a guided process, with the additional advantage 
that both the policy and the certificate are received at the 
same time. In addition, it is more convenient for the client as it 
saves time and eliminates the use of paper.”

Javier Rivas Olivares  |  Head of Digital Transformation, 
           Processes and Development.

“I have had the opportunity to learn about various BPMs 
throughout my career, but AuraQuantic is the one I like the 
most; it is a very complete tool which is easy to learn and use.”

Cecilia Martínez  |  Technology Transformation and Process  
                    Manager.

Quotes:
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Tel.: +34 96 295 4497
Email: info@auraquantic.com
Website: www.auraquantic.com


